Paul A. Berger 

Hyde Holdings, LLC. 

2111 Hyde Street, #605

San Francisco, CA 94109

October 19, 2006

Mr. Howard N. Ellman

Ellman, Burke, Hoffman & Johnson

601 California St Ste 1900 
San Francisco, CA 94108

Reference:
Jackling House Relocation

Dear Mr. Ellman, 

As you know, in August I presented a proposal to relocate the Jackling House from your client’s Woodside property to my Napa County parcel.  

I remain interested in pursuing a relocation of the house.  However I have been unable to prepare a more detailed budget and business plan for this project because consultants and contractors will not provide accurate moving cost estimates without detailed architectural drawings and specifications showing how the building will be sectioned and what requirements will apply to the reassembly.  Naturally questions of preservation versus restoration are key factors in estimating project costs. 
In working to come up with a strategy that would benefit all parties, I am proposing an arrangement where we take a potential liability for your client and turn it into a business opportunity with a potential for profit for your client as well as myself.  I believe my approach results in a strategy that would benefit both parties.
As part of my plan, I would hire qualified consultants along with moving and construction personnel to perform the relocation.  As previously proposed, I would negotiate with the stakeholders to seek cost effective solutions to the challenges of the project.  

I would look to your client to fund all costs of the project including consultant expenses, relocation costs, construction, permits, etc. to create a finished residence on my 40 acre Napa County property.  It would be my intent to complete the project and offer it for sale as soon as possible.  I would anticipate a 2-4 year time horizon.  

In return for Mr. Jobs’ investment, I would agree that upon sale of the property, proceeds would be split as follows:
1. Repayment of current loans and investment made to purchase and improve the property to date to Hyde Holdings, LLC. 

2. Return of Mr. Jobs’ investment. 
3. Remainder of proceeds to be split 20% to Mr. Jobs and 80% to Hyde Holdings.
The Napa County area has benefited from significant appreciation in recent years.  There is significant demand for high end estate properties that should make this proposal favorable to both parties.  While Mr. Jobs’ stated objective has not been to profit from the relocation of the Jackling House, it seems quite reasonable that there could be significant upside from this transaction.  I would be pleased to request comparative market analyses from top agents in the area to provide backup for this statement.  I will also provide photos of the property if desired. 

While I have not obtained any firm bids on this matter, I estimate that the cost of relocating the home will be in the range of $1.5 million to $2 million; cost of renovation ill be in the range of $4 million to $4.5 million and the final product may be sold in the range of $9 million to $12 million.  If a midpoint of these estimates turns out to be accurate, this will result in a profit of approximately $500,000 to Mr. Jobs.

The proposal would be subject to the following:

1. Napa County to approve project (Zoning allows house of unlimited size).

2. Acceptance of proposed project within 45 days.  
3. Mutual agreement as to specific terms and conditions. 
To summarize from my previous communications, my family has been in the construction industry for approx. 50 years, and currently I am an officer with Berger Bros., Inc. which has office locations in southern and northern California.   Berger Bros. is a family owned and operated construction company.  Some of our projects include the 28 story Metro Transit Authority Headquarters tower in Los Angeles, the Getty Center, and The San Francisco Civic Center Complex.  The latter 1.2 million square foot project included a structural upgrade of the Earl Warren Building originally completed in 1921.  

My family has also performed renovation and restoration work on many older structures including a mansion on Alamo Square in San Francisco.  We have worked with the San Francisco Landmarks Commission and the California State Historic Architect’s office.
This proposal would not only mitigate Mr. Jobs’ cost, but also offers a return on his investment and the opportunity to meet the intent and the letter of the requirements addressed in the trial court decision.  The fact that I own a qualified property and have an experienced, capable team in place make it realistic for me to complete the project in as short a time frame as possible.  

Please be advised that this letter cannot be deemed to create a binding agreement, express or implied.  I am available to discuss any questions you may have at your convenience and to negotiate the formation of a detailed agreement. 
Sincerely, 

Paul A. Berger   

Cc:
Ken Morrison
